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This is the end of our Management and Organisations class in 2007. We have accomplished the business report for the community project. We have evaluated our friends’ performance during the semester. We have also submitted all of our reflective learning journals. Others probably may think that they have just delivered from the time consuming reflective learning journal. For me, to be honest, I think this is just the beginning of applying a new way of thought that I got. The course has just changed me. I am going to apply the concept of reflective learning journal not only for next semester, but also for my whole life. I found myself has changed to be a reflective person. In everyday activities, even before going to bed, I found myself recess and contemplate about what things I have done successfully, what things I have not achieved yet, and which areas I made mistakes during a day. The aims of reflective learning journal have been fulfilled since I can transfer it to my daily life and I find that “It is more valuable to realise that why we failed rather than experiencing our success without knowing why we could achieve or obtain the success!”  We will never obtain worthwhile solution for our mistakes if our mind is too busy to think the other things and does not have time to reflect and to evaluate our mistakes. For example, students, whose managerial understanding actually have been enriched successfully by writing reflective learning journal, but just think it merely as a compulsory assignment, will not obtain better understanding in the other courses as well as they did in Management and Organisation course. Conversely, I realised that students in our class were more likely to interpret my quietness in class as a passive behaviour. No matter how much I put extra effort outside the class in group meetings and contributed in the community project. They tended to define an active student is a student who is answering problems, questioning, and taking initiative to present for the whole audience. Another problem I found is that it is more difficult to obtain my confidence since the other students have recognised me as a quiet student as I did not answer and give comments in class after we attended several lectures at the beginning of the course. The valuable thing I learnt from this case is it is really important to show our contribution in terms of questioning and answering since the very beginning of the lecture. This is what I will do in my four courses for the next semester. 
The other great things that I obtain through writing reflective learning journal are the practices of respectful leaderships and teamwork in the class which I will elaborate more in this summary reflective overview after presenting the flashback of our activities in the course.
The Flashback of our Activities during the Course
Week 1 to 4
I was not the only students who intended to swap this course when we realised in the first lecture that the course is very different from the others courses that we were taking. There was no lecturer’s presentation, mid test, and final examinations. Instead of doing those things, Dr. Jay Hays formed us in several groups to discuss about the given questions, encouraged us to write reflective learning journal weekly, facilitated us to conduct community project (life centre project). The first two week lecture was quite difficult because what I observed was the more diverse the team, the more difficult the team manage their relationship
. I recorded that our class was represented by several countries, such as Netherlands, Hong Kong Mexico, Mongolia, China, Thailand, Indonesia, Malaysia, India, Australia, Myanmar and Iran. In my group, I saw Asian students had a tendency to be quiet in groups and just answered questions when they were pointed directly. The discussion went without conflict at that time. However, we experienced lack of ideas as the majority of the group members tended to be quiet. Fortunately, what I found it interesting in the first two week, which made me decide to continue the course, was Dr. Jay Hays’ ability in empowerment (the process of allowing [students] to take action and making [students] get involved in decision making
). Dr. Jay Hays created the environment of cooperation even from the first lecture for students, who initially did not know one another, by forming some groups to discuss about what makes a better life in ANU community. His empowerment worked successfully as I observed that students started knowing one another in a group which resulted in expressing their ideas freely.
When we studied in the fourth week, about a change leader, a person who tries to change people’s behaviour and the existing pattern of social system
, I could comprehend the reasons why our course is different from the other courses. Dr. Jay Hays attempts to change the existing pattern of our study style in this course. I then realised that Dr. Jay Hays is a change agent or a change leader, who intends to make differences in ANU’s education system because I noticed that he applies different teaching methods such as reflective journal which he believes would give better understanding about the connection between theories and real life compared to memorizing theories for mid and final examination. In writing reflective journal, we do still have to read the textbook to enrich our concepts in Management and to assist us to see what works and what does not works in reality. I can comprehend that the reflective learning journal is valuable because I find myself can understand the connection between theories and real life as I observed which theories work in class and outside the class. After looking at the situation in class, for example, I can understand that leadership is not only about taking responsibility for tasks offered, but also giving others opportunity to give contribution in the class. Outside the class, I can comprehend more the practise of an effective communication as following. Lecturers not only in Management and Organisation course, but also in 3 courses that I am taking, are more likely to pay attention to students who practise oral communication. Students who answer or ask questions to lecturers will attract lecturers’ attention soon. I noticed that lecturers did eye contact more frequently for the remaining hours to the students who have practised oral communication in class. I think probably the lecturers interpreted that these students paid most attention to the lesson of the course.
Week 5 to 8

I improved my reflective journal based on Dr. Jay Hays’ feedback. For example, Dr. Jay Hays wrote that my reflective journal was lack of personal feeling, so while writing about theory-practice and the process of my observation in and outside the class, I included my personal feeling about how I was so ashamed of my quietness in class and how it was solved by Dr. Jay Hays when he divided us into small groups which made me felt free to express my ideas. His feedback also led me to show my empathy about a student’s spirit would be put down if Dr. Jay Hays laughed when the student misinterpreted the word ‘piece’ and ’peace’. 
In addition to reflective journal, Dr. Jay Hays set an example for us when he shared his first reflective journal in the class. He asked us to write reflective learning journal because it would promote deep understanding for us and during that time he also did the same thing because he believes in the power of reflective journal as a tool which could lead us to obtain deep managerial understanding. He is a leader. A leader does what he says.
Competition and lack of collaboration were the other critical issues which happened when several students initiated to present the results of their discussion for the whole class. This was the stage in which I saw the competition occurred in the class because even though they were in the same group to present for all the audience, but they argued one another to show that they were the best. They planned the presentation’s content well, but they lacked of collaboration because they did not distribute the same job description among the members in terms of supporting their friends to take a part in their presentation.

Fortunately, Dr. Jay Hays encouraged balance participation and paid attention to those who tended to be quiet in class. He started pointing several quiet students to give their opinion and asked them if they still wanted to add their ideas which made the quiet students felt free to give their additional ideas. 

Week 9 to 12

Besides asking us to write reflective learning journal, Dr. Jay Hays promoted our awareness through self-evaluation and peer’s evaluations. This motivated me to solve my quietness. I realised that it would take time for me to change my habit, but to start with, I offered myself to do our business’ draft format in whole forum (previously only in small group) and confirmed about tasks I would do. I also saw 2 quiet students attempted to be active by giving their comments and their willingness to complete the questionnaire of our project.
Regarding the community project, the course made us to have not only a small group meeting, but the course has also made us to have a whole class meeting outside the class. We arranged the meeting through e-mail and distributed the tasks in the meeting based on students’ interest and expertise. For example, students who usually design questionnaire would be given the task to structure our project’s questionnaire. This is closely related to the concept of recruitment in team in which students was placed based on their expertise. The following meetings went smoothly because we decided to discuss in our small groups first before attending the whole class meeting outside the class.
 Another critical activity was I understood that the term of entrepreneur is not only for business people, but it also can be applied in the activities of this course. I am more convinced about the application of entrepreneurial spirit through submitting reflective journal weekly when I read that entrepreneurs are improved well by performance feedback and motivated to accomplish challenging goal
. I understand that if I submit the journal weekly, I would also receive the feedback weekly. This would result in improving my ability and knowledge more than those who submit it fortnightly or monthly. In addition, I could measure myself whether or not I am a hard working person because I had to manage my time to accomplish it in the midst of the other courses’ assignments. Therefore, I would see it as the opportunity to differentiate and measure my performance with the other students in achieving challenging goals.

Moving on to look at Dr. Jay Hays’ activities (I wrote here almost exactly the same as my previous journal), I noticed that Dr. Jay Hays’ activities in class were influenced more by McGregor’s theory Y which believes that students like to work; students are creative and responsible for their tasks
 rather than theory X which believes students prefer to be led, students are not responsible and unwilling to work
. This results in improving our creativity in doing the life-centre project such as making discussion outside the class, creating questionnaires and proposing our business report’s draft. In addition, he usually divided us into small groups without joining within the group to encourage creativity and he let us discuss freely what he asked us to do. He believes that we would be willing to work together in answering the questions. He also encouraged students’ participation in presenting the community project.
Dr. Jay Hays also shared his second reflective journal in this period. I found that his second reflective learning journal is the channel of the communication between him and his students. For example after writing my journal week 10 that even though there was no class, but I still decided to read our preparatory readings, then Dr. Jay Hays said in his journal that he is afraid we did not read the textbook. Dr. Jay Hays probably thought that it might not be done by several students.
3C Shocks

Dr. Jay Hays had encouraged me to speak since the very beginning of the lecture in the class, but I always found it difficult to speak for the whole audience. It was my first semester and also my first 2 month in Australia when I began the Management and Organisation course. As I explained in the 3 minutes talk in front of the class at the last lecture, I experienced (I would say) 3C shocks (currency, climate, and culture shocks) which made me difficult to deal with this course. I converted Australian dollar to Indonesian rupiah and got surprised with the living costs here. I also arrived here when winter season began and got shocked with its coldness. The third C shock is culture shock which is vital to me and I would relate it to the class activities as following. 
I remember when I was in junior high school level in Indonesia when my teacher told me “do not speak Andress, before I ask you to speak!”, in senior high school and university level I heard many times both teachers and the other students said that “that is a stupid question” to students who asked questions. This makes us think twice if we want to ask questions. Moreover, sometimes my teachers also tested students by asking back to the students who asked the teacher to prove that they did not intend to test the teacher. Another culture is that the attitude to show oral abilities in terms of questioning and answering frequently in a class may be interpreted as arrogant attitudes. These are the cultures in my hometown which negatively impacts me to be active in questioning and answering orally. Therefore, when I attended the first Management and Organisation lecture, I was surprised when one of the students interrupted Dr. Jay Hays and started talking about his opinion. As soon as the student expressed his ideas, the other student also contributed his ideas. If it happens at the university in my hometown, their friends would cry out with one voice and the students who are actually active will be embarrassed. Therefore, students tend to answer the questions only once or twice and students are also more likely to ask the teacher privately after the class.
The Great Impacts of the Reflective Learning Journal
Dr. Jay Hays asked me at the end of my three minutes presentation whether I will apply the reflective learning journal for the next semester or not. I answered that “not for next semester, but it has become my way of life” It is an example of my weaknesses in oral communication. I was not sure whether or not Dr. Jay Hays got my real point. Actually what I intended to say by saying my way of life was “I will apply it not only for the next semester or for the remaining one and a half years at ANU, but also for my whole life (including my future job and my daily activities)” This is the impact of reflective thought. Every time I did my activities I will recall them and evaluate whether I have achieved that successfully or not. Another advantage of writing reflective learning journal was I can restate the events and clarify my real intention freely once I realised that there was a probability which may lead to misunderstanding regarding I have done in class.
Management and Organisations course or Dr. Jay Hays particularly has just changed me to be a reflective person. I am thankful for it because Dr. Jay Hays has applied an appropriate method particularly about writing reflective learning journal. I could express my whole idea freely on it. I would see it as the most effective and appropriate tool for a quiet student like me. It is very beneficial to me because with this reflective journal, I will be able to evaluate my mistakes in the past and to reduce the same mistakes or potential mistakes in the future. I would also see reflective learning journal or reflective thought is an effective way to improve my performance. Therefore, I will adopt and apply it for the other courses that I am going to take in ANU. I want to apply it for my daily activities. In the future, I also want to use that in a workplace. This new thought has also made me more confident to face my next one and half years at ANU. I think that the 13 week ‘investment’ in this course has made me received my big dividends which are obtaining the new way of thought in using reflective journal, understanding the importance of teamwork, and the vitality of applying a respectful leadership style (I will explain it in the next session).  I learnt the importance of being active at the very beginning of lecture’s session which may result in obtaining the other students’ trust to speak on behalf of them. As a team, I found it easier to accomplish complex tasks because we could divide the tasks about who is responsible for what. We also had learning cell as the first media in the class which initially made me learn how to collaborate with each other and to work as a team. It is easier to interact with one another since it only focused on three to four students.
I am reminded that I wrote journals when I was in Bali, but one of my English teachers de-motivated me. She did not give comment in areas that I did well and she only gave comments in areas I did the worst. I was discouraged and frustrated since several times when I submitted my journals, I got unsatisfied comments. As a result, I did the assignments because I only saw those as a part of my obligations, I also felt forced to accomplish them, and those assignments did not become my continuous learning for self-development. Conversely, I was initially motivated by Dr. Jay Hays even before realising its very benefits in writing reflective learning journal. For example, instead of writing bad or not good statement, Dr. Jay Hays encouraged me to improve my reflective learning journal by writing ‘excellent’ first regarding several concepts, initiatives, and theory applications as his feedback to me. Following this, he wrote comments on areas which I need to improve. In doing so, I am more motivated to reflect, to write, and to relate theories and real life that I think interesting to share through reflective learning journal. I also know in which areas I should explain more. For example, when he wrote “be specific” then I knew that I need to emphasise my statements with examples to make it clearer. In addition, I noticed that he is interested in the connection between theory and application that I wrote, my personal feelings, and my observations when he underlined it and wrote excellent as his feedback. In short, the way Dr. Jay Hays gave his feedback made me know in which areas I should do most and least.
A Respectful Leadership

I also found from the other students in the class about the importance of a respectful manner in leadership. I am thinking what actually makes Rajiv different from his friends (I usually do not mention names, but this time I do it to make it clearer to be reflected). He is not the only student who is very active in class. Some of our friends also did the same thing. Several students are very active in questioning and answering questions in the class. They also took initiative to present for the whole class, but I am thinking what actually makes Rajiv different from his friends. I contemplate it and I got the answers. He actually includes respectful manner in his leadership which tended to be ignored by the other active students. He memorises most of his friends’ names including mine even at the very beginning of the course which made me feel respected. Outside the class, even though he wanted to go in opposite direction, when he saw me, he dropped in, shook hand with me and asked about my condition. He always does it even though just about 20 seconds, before leaving. 
In response to the above case, I am thinking that actually I did quite the same things, but why the outcome was not as effective as his. I only obtain four close friends in class who support me and like to collaborate with me, but the other students’ relationship with me is no beyond than say-hello relationship. Several of them have a cold welcome when I talked with them. I got the answers; a respectful manner is not enough. A respectful manner is more valuable for the recipients when they recognise that we still respect them even though we have a higher position or more ability than them. In a workplace for example, if the owner does not respect employees, these employees probably will still work in a company not because they really like to work for the owner, but because they need money or probably these employees are paid with a lot of money. However, when managers praise employees for the tasks they have done successfully, employees feel more appreciated and respected rather than praising they could have from their friends (the other employees). Likewise, in my hometown’s society, the poor feel more worthwhile and respected when the rich spend their time to talk with them than a common chat they usually has with the other poor friends.   

In addition, students are more motivated when their lecturer praises them in a class compared to praising they would obtain from the other students. This happened in our class. Rajiv, is one of the students who has successfully demonstrated his communicative abilities and knowledge in Management since the very beginning of the course. For example, as soon as Dr. Jay Hays asked us about the concept of leadership, emotional intelligence and the requirements of community project, Rajiv always tried to be the first student in giving the opinion. It is strengthened by Dr. Jay Hays when he said to Rajiv that “You have just obtained extra credit” when Rajiv explained the concept of emotional intelligence for the whole audience. As a result, I (the other students may have the same thought I think) recognise him as a student who has more oral skill and better understanding in Management’s concept. When Rajiv achieved this higher status in the sight of his friends, but he still practises a respectful manner to others, his friends feel more appreciated and respected by him. I noticed that there are also 3 active students in terms of questioning, answering, and presenting for the whole class who have better communicative skill and management’s concept, but lack of practising a respectful manner I mentioned previously. Meanwhile, I practise a respectful manner, but lack of practising questioning, answering, and presenting for the whole class. This is what I learnt here, we need both leadership’s skills and a respectful manner which I would call a respectful leadership style. Applying only one of these is not enough!
It is a great decision to praise someone without letting the person knows that we praised him or her. Basically, we want a person (if we think the person is worthwhile to be appreciated) knows that we are the ones who did it by doing it in the presence of the person. It is like when we want to give money to the other people. I am unlikely to transfer my money as a gift to my family or friends’ bank account without informing them that I am the sender of that money. At least, I want them to say thank you to me. However, I praised Rajiv without letting him know about this just because of his respectful leadership style. How strong the impact of a respectful leadership! 
The best leader is the one who creates the other effective leaders. Dr. Jay Hays has achieved that successfully. Rajiv is only one of many leaders he has promoted. If the creation (the created leader, Rajiv) has brought such a great impact, I strongly believe that the creator (Dr. Jay Hays) must be far and away the best leader. I noticed that Dr. Jay Hays has empowered Rajiv to commit submitting his reflective learning journal weekly. He obtained Dr. Jay Hays’ feedback weekly when he could submit it every week which led him to improve it as his continuous learning and self-development. Dr. Jay Hays also assisted him in his consultation times since the very beginning of the course. The majority of students in our class have also received his feedback. It is the time for us to consider all of those feedback and the things can be improved in the future.
Overall, I would say that the course generally or Dr. Jay Hays specifically has changed me to be a reflective person. Through this new way of thought, I can see my weaknesses clearly and have the ways to decrease it which will turn to having better results in the future. This following may seem like flowery statement to you, but truly, through a reflective thought, a quiet student like me has dreamed and planned ultimately to put into action to speak in front of many people!
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